GLACIERVIEW BAPTIST CHURCH

YOUTH AND CHILDCARE POLICIES FOR
NURSERY, CHILDRENS, YOUTH, AWANA MINISTRIES
I.  Why is youth and child training required?
The Bible commands us not to let our good be evil spoken of (Romans 14:16). We are also commanded to do all things “decently and in order” (I Cor. 14:14) and to “let your light so shine before men, that they may see your good works, and glorify your Father which is in heaven” (Matt. 5:16).  In order to help prevent allegations of child abuse, we screen workers, adopt policies and procedures for the protection of the children and staff and keep good records.
II. Who is required to take youth and child care training?
All children’s, youth and Awana ministry workers of Glacierview Baptist Church (GVBC), whether paid or volunteer, must take and update their training annually.  Each worker must go through the childcare training for each ministry in which he/she will work, and sign that he/she will follow these procedures before they can work with children and/or youth/Awana ministries.  It is the policy of GVBC that no one who has been convicted of child abuse in any form be allowed to work with children, youth or Awana in any capacity without pastoral approval after research into the allegations. Only under special circumstances will anyone be allowed to work with kids with a record of this kind.
III. What are the requirements, policies and procedures included in the child care training?

A. Requirements for all youth, child and Awana care workers of GVBC.

1. Salvation – each worker must have personally accepted Jesus Christ as Savior

2. Submissive – each worker must be submissive to Biblical authority in all areas of his/her life

3. Sanctified – each worker must set himself/herself apart by continually implementing Biblical principles in his/her life in matters of:

a. Honesty – in dealings with all people.

b. Moral purity – refrain from fornication, adultery and homosexuality, as well as practices contributing to these such as pornography, vulgarity and profanity.

c. Self-control – demonstrate Christ-like self control in matters of conduct, attitude and actions. 
d. Dependability – faithful to perform required tasks which may be assigned.

e. Forgiveness – willing to forgive others who may have wronged you.
4. Submitted – complete GVBC application form for youth, children’s and Awana  workers.

5. Six Weeks Rule – Volunteers workers must have been members or regular attendees of Glacierview Baptist Church for at least six weeks prior to the time they begin serving with children in church-sponsored activities.  (Please Note:  Most ministry-related positions of service require church membership, only a few do not.)  There is an exception to the six-week guideline.  If a volunteer worker:

a. Has served in ministry with children for at least six weeks in the church he or she attended prior to coming to Glacierview Baptist Church; and

b. Can provide a reference from the staff person with whom they worked at that church, they may be considered for service prior to the six weeks of regular attendance at Glacierview Baptist Church.
6. Standard Application/Background Check – Youth, children and Awana workers must complete a standard application and disclosure form, participate in an interview with a staff person responsible for the ministry, and attend orientation and/or training for the area of ministry.  Additionally, are subject to a background check for the purpose of obtaining information regarding criminal history or child abuse findings.
B. Policies and Procedures
1. You are not to act as the child’s friend in a children’s friendship manner.  You must always appropriately maintain your proper respect and authority status and act accordingly.  This does not mean that you cannot be friendly, but it does mean that you must act at all times with respect and dignity which is befitting to your position of ministry.

2.  In regard to dress, workers are asked to dress in a modest and appropriate fashion.  Ladies should refrain from wearing short, low-cut, or tight fitting clothing or any type of attire that would draw attention to their bodies.  Men should also dress modestly as to exemplify Christ.
3. Workers should avoid unnecessary physical contact with the children.  Side hugs, touching the shoulder or arm, or upper back is permissible if done appropriately.

4. Workers should never lead a child into a private place.  Always have at least two adults present, if possible.

5. Older children should not be permitted to sit on a worker’s lap.  While this may often be necessary with very small children, ministry workers should understand the increased risk these actions represent and act with discretion.  The buddy system is mandatory.
6. As a general policy, children should not be kissed by church workers.

7. No worker should invite a student from their ministry to stay over night alone with them. Or use their church position to have a student in their home alone without another person.
8. Church nursery workers who deal with babies still in diapers must be ladies and/or female youth workers age 10 and up.  It is suggested that the following procedures be followed to avoid skin-to-skin contact:

a. Wear rubber gloves when diapering the child.

b. Use rubber gloves when applying lotion or powder.

c. A cloth wipe should be between you and the child.

d. Only lady workers may take female and male children to the restroom; however, a male worker may take a male child to the restroom.  The restroom door should be left open, if possible, so the worker can stand in the doorway enabling him/her to supervise the child using the restroom as well as maintaining a posture that would safeguard against any accusations.

9. If possible, avoid directly assisting an older-aged child who has wet or soiled his/her clothes. The child should be directed to the nursery restroom, and whenever possible the child’s parent should be asked to help the child.  In the event this is not possible, endeavor to instruct him/her on how to clean himself/herself without your direct assistance (as frustrating as that may be).  You may hand him/her what he/she needs but do not directly clean or wash the older-aged child whenever possible.

10. Avoid helping a young boy with his zipper or a young girl with her skirt whenever possible.

11. Older siblings of a nursery age child, an Awana Cubbie, or an Awana Sparkie may not pick up the child without written parental permission.  Such permission should be kept on file with the nursery coordinator, Children’s Ministry coordinator, or the Awana Commander respectively. All parents need to leave a form with the church office with all persons allowed to pick up their student.
12. Do everything you can to keep the parents informed about and involved in their child’s activities.  When calling the home of the child always speak with a parent first and advise of the nature of the call.

13. All church outings and activities must be approved by a member of the pastoral staff, and the Awana Commander if an Awana activity, as well as the transportation to and from those activities.  After approval is obtained, each participant who is a minor must provide an GVBC consent and release form which is to be signed by parents or legal guardians.
14. Transportation for church-related activities will be done by authorized church personnel only.  If and when multiple vehicles are used the drivers are to follow the route designated by the church’s authorized coordinator.  Stopping along the route is prohibited unless for an emergency, or approved by the coordinator.  If you ask another adult to drive other than authorized church personnel, you make yourself personally liable as well as the church.

15. GVBC does not tolerate assault, threats, harassment, or abuse against church personnel, volunteers or students.  Verbal or written threats, racial/ethno cultural harassment, physical and/or sexual harassment, or abuse perpetrated by anyone in GVBC whether intentional or unintentional, is condemned as unacceptable.  GVBC supports efforts designed to protect the welfare of staff, volunteers and students.  In dealing with matters of alleged assault, threats, harassment or abuse, the dignity and rights of all are preserved and respected.   The church is characterized by a safe and harmonious working environment in which the needs and well-being of every individual is paramount.



Violent behavior shall not e tolerated and will be dealt with accordingly:

a. Students under the age of twelve:
Where children in the primary and junior division are behaving in a violent manner, the staff member shall take the appropriate disciplinary action.  The parents of the child must be involved in any action plan for remediation.  The decision to report to the police will be made by the senior pastor.  Police may take reports of incidents of violent behavior committed by person of this age group. The staff member is to immediately report to the pastoral staff and police incidents involving sexual assault, serious injury and serious damage.
b. Students twelve or older:

For young people ages 12 -17 years, any violent incident that may be considered criminal shall be reported to the police at the discretion of the pastor.  Students who are 18 years or older are considered adults, and the procedures of the state Criminal Code will be followed if these persons are charged and/or tried for criminal activities.

Any violent behavior whether or not it is reported to the police is to be reported to the pastor and recorded by the staff member on an Incident Report Form containing a description of the violent incident, a reference to the call to the police and, if applicable, reference to any disciplinary response.  This information together with any letters to the student and/or parent/guardian will be filed in GVBC’s church office.

16. Any child, youth or Awana worker with the firsthand knowledge of child abuse or reasonable cause to believe that child has been or is being abused has a state-mandated duty to report the abuse to state officials.  The child, youth or Awana worker must immediately report the suspected abuse to the pastor so together they can file a joint report concerning the matter with state officials as required under state law.  If the child, youth or Awana worker and pastor do not report the incident together, they should notify each other in writing within 24 hours after making the report that the report has been made. 
National Child Abuse Hotline:  (800) 422-4453

17. Records must be turned in to the church office so they may be kept on file of each of the following:
a. All matters of significant conduct;

b. All major incidents or injuries;
c. All matters of discipline; and
d. Attendance for youth and children’s ministries; Awana shall maintain its own records but must have them available upon request. 
These records must be accurate and include the names of each child, each adult worker and the date of the class and or activity.  It is the policy of GVBC to have mandatory accident reviews within 30 days.

18. All paid and full-time volunteer workers must have a criminal background check.

19. Children, youth and Awana workers are not to go into a child’s home during visitation while their parents are not home.

20. ALL counseling is to be done according to the official counseling policies of the church.  Failure to do so could result in personal liability.

21. If an accusation of improper behavior is made against you as a worker, in order to neutralize the situation, you will be place on administrative leave until the matter is resolved.  A member of the pastoral staff will then obtain names and statements of all those involved and any witnesses.  Written statements signed by witnesses will be obtained in order to clear the matter up as quickly as possible.  Upon the accusation being resolved favorably, you will be re-instated.  If the allegations are proven to be true, GVBC will discipline lovingly and fairly in order to avoid future problems.

22. All youth, childcare and Awana workers are to take prudent measures not to be alone with any teenager or child of the opposite sex.  This includes giving rides to and from activities if doing so at the direction of the ministry.
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